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The USCCB monitor will use the following checklist during monitoring visits to determine whether the program staff understand and can demonstrate the appropriate service delivery requirements.  This checklist is to serve as an overall structural guide; however, in some instances service delivery may have qualitative factors which this checklist cannot accurately document. 

	General Expectations

	Utilize age-appropriate interviewing skills (child, adolescent, adult)

	  Maintain confidentiality 

	Conduct separate interviews with child, sponsor, and additional HHMs where appropriate

	Demonstrate professionalism

	Identify appropriate community-based resources and services on a proactive basis

	Use translation services as needed and be able to assess when those services are required

	Utilize a strengths-based and trauma-informed approach 

	Home Study Services

	Understand the purpose of a HS, the different HS categories , and when a HS is required  

	Understand staff and agency roles in the HS process (i.e., shelter staff, FFS, CSS, etc.)

	Review key shelter documentation prior to conducting HS interviews

	Utilize Home Study Checklist

	Utilize the Home Study Form Write-up Guide, and know when to add follow-up questions

	Capable of interviewing the minor remotely 

	Conduct a thorough safety assessment of the sponsor’s home

	Provide a detailed assessment of the child-sponsor relationship

	Provide a comprehensive assessment of the potential placement and an accurate recommendation to ORR in the HS report 

	Understand and communicate background check requirements for sponsor and adult HHMs

	Follow up with shelter staff and CSS in a timely manner throughout the HS process

	Understand HS timeline and when extensions may be needed

	Capable of submitting HS report to ORR via email and uploading to the UC Portal

	Conduct thorough HS addendums in a timely manner, as needed 

	Post-Release Services (PRS)

	Understand the different categories and levels of PRS and the accompanying in-person/virtual visit requirements 

	Initiate contact with sponsor within one business day of receiving the Release Notification 

	Review key shelter documentation prior to initial home visit 

	Utilize PRS checklist, PRS home visit questionnaire, and PRS report write-up guide provided by USCCB

	Utilize PRS Level Assessment Tool at the beginning of the service period and throughout the life of the case, as needed

	Conduct bi-weekly phone calls for the first two months, then monthly phone calls for the remainder of the service period 

	Conduct virtual check-ins at 7 days, 14 days, and 30 days for Level 1 cases

	Conduct in-person visit at 14 days, 90 days, and case closure for all Level 2 cases 

	Conduct semi-annual in-person visits for TVPRA cases (after one year, these visits may be reduced or done virtually, depending on the needs of the case) 

	Conduct weekly in-person visits and provide intensive interventions for Level 3 cases (if applicable)

	Discuss each of the PRS service areas with the sponsor and minor, and provide additional education and referrals to community resources as needed 

	Follow up with sponsor and minor on any referrals made

	Submit reports on time and request formal extensions when needed

	Understand placement breakdown and that services follow the child, not the sponsor

	Demonstrate a good understanding of immigration legal process (i.e., COA/COV, EOIR hotline, immigration relief)

	Understand case closure process, when cases close, and that the closure report captures the entirety of the case

	Understand PRS timeline for each level of PRS and when to request service extensions

	Notifications of Concern (NOCs) and Mandated Reporting

	Understand what an NOC is and when an NOC should be submitted to ORR vs. USCCB

	Capable of capturing the appropriate amount of information in the NOC

	Understand submission timeframe and submit NOCs on time  

	Capable of submitting NOC to ORR via email and uploading to the UC Portal, and capable of adding sponsor/address flags when needed 

	Understand the responsibilities of mandated reporting and report to CPS and/or law enforcement when necessary  
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